Ling Liang World-Wide Evangelistic Mission Association (LLWWEMA)

Minutes of the 6th Meeting of the 14th LLWWEMA Committee

Date: December 9, 2011, Friday

Time: 7:30pm

Venue:
322 Prince Edward Road West, Kowloon Ling Liang Church

Chairman:
Rev MOK Hing Wan, Moses

Members:
Rev CHAN Kang Yu, Petros, Rev BUT Yiu Fan, Rev FOK Ping Yui, 


Deacon LEE Yiu Lun, Pastor WONG Wing Hong, Deacon LO Sun Shing and 


Sister LAW Ka Lai

Present:
Rev. HO Chun Tak, Pastor WAN Kun Foon
Recorded By:
Sister LAW Ka Lai
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	Prayed before start of meeting: Rev MOK Hing Wan, Moses
To Approve the Agenda of this Meeting
It was proposed by Deacon LO Sun Shing and seconded by Deacon LEE Yiu Lun.  The agenda was unanimously approved.
To Approve the Minutes of Previous Meeting
(Minutes of the 5th Meeting dated September 8, 2011)
It was proposed by Rev CHAN Kang Yu, Petros and seconded by Deacon LO Sun Shing. The minutes were unanimously approved.
Reports
International Youth Mission Camp 2012 (reported by Pastor WONG Wing Hong)
Camp fee: Early Bird at HK$150.00 will be deducted, i.e. HK$850.00, for any registrations make in Hong Kong on or before December 31, 2011.  Each church can customize their sponsor amount.
Publicity: Posters had been distributed to churches (A2, 100 pieces in Chinese and 200 in English).  2,000 leaflets in Chinese in A5 size are now printing.  Calendar cards and a promotional video will also be made for this event.
Speaker: Dr Philemon Choi Yuen Wan would be the speaker of the mission spiritual revival meeting in the evening of June 24 
Schedule for the Camp (please refer to Appendix 1)

Division of Labour (please refer to Appendix 2)
Report on the Visit of Grace Ling Liang Church (GLLC) in India (Reported by Rev MOK Hing Wan, Moses)
India Trip Journal is attached (please refer to Appendix 3)
A preacher couple left GLLC in India suddenly and now Rev CHIANG Kuo Tai, whose family is not in India, is now responsible for the pastoral ministries of two churches and schools.  In this connection, GLLC urgently requires to hire a local pastor.  Please pray our Lord to prepare an appropriate person as well as sufficient financial condition.  Rev MOK will share their situation during the co-worker prayer meeting this month while information will be uploaded to the website of LLWWEMA.
Draft of the General Expenses Budget of LLWWEMA (Reported by Deacon LEE Yiu Lun)
“The Draft of General Expenses Budget of the 14th LLWWEMA Committee” is attached (please refer to Appendix 4).
Financial Report (Reported by Deacon LEE Yiu Lun)

The 3rd Quarter financial report has been completed and uploaded to the website (please refer to Appendix 5).
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	The Arrangement for the 70th Anniversary of Thanksgiving Mission Revival Conference for LLWWEM in 2012 (the Conference)
Rev HO and Pastor WAN, on behalf of Hong Kong District Office, expressed their thoughts on the International Youth Mission Camp 2012 (the Camp) holding the 70th Anniversary of LLWWEM Thanksgiving Revival Conference on June 24 at Hong Kong Ling Liang Church as follows:-
· they enquired whether the conference is mainly for the youth who join the Camp or all churches in Hong Kong.  If the target is unclear, then the speaker cannot point to the message.  However, if the target is the youth joining the Camp who will go to worship in the morning and some will go to visit in the afternoon, it would be very tired for them as some will come back to Hong Kong from Mainland.  Furthermore, the venue is at Hong Kong Ling Liang Church which is far away from their campus.  If the message is too general, then this will eliminate their sense of commitment which in turn could not reach our expected effectiveness.  In this connection, please consider if the venue should be changed to Wu Kwai Sha instead of Hong Kong Ling Liang Church so as to enhance better effects.
· It would be quite heavy for the Committee of the Camp to organize the Conference as there are lots of preparation, liaison, transportation and so on.  On the other hand, campers will attend Sunday Service at different churches and local churches have to arrange to entertain them in return.  In this respect, it would also be a burden for local churches to take up the work of the Conference.

· In respect of the above considerations, the Hong Kong District Office, therefore, will not be responsible for the preparation work and would like LLWWEMA to re-consider the relevant arrangements.

Rev MOK expressed the objective of the 70th Anniversary of Thanksgiving Revival Conference for LLWWEM in 2012:-

· They do not want to put too many resources on this conference.  It is the peak of the Camp on the day and we hope to take this opportunity to group the youth from Hong Kong and overseas together with Ling Liang churches of Hong Kong District to enhance the spirit of Ling Liang and learns other’s life.  After all, the target of the conference is still the youth who join the Camp.
Other Suggestions

· Please consider whether the conference is hold in the name of “The 70th Anniversary of LLWWEM”.  If so, then it may be better to arrange to brief the history of LLWWEM.  

· If the venue of the Conference changes to campus, it will be necessary to consider participants from the Hong Kong District who may require to pre-register and pay the day camp fee.
Resolved: the Conference will be held according to the scheduled time and whether it will be hosted in the name of “The 70th Anniversary of LLWWEM”, its location and other details will be discussed and determined by the committee of the Camp and LLWWEMA Committee will fully support to it.
The Planning for the 2012 International Youth Mission Camp
According to the 5.1 Resolution, the Committee will soon discuss the arrangement for the 70th Anniversary of Thanksgiving Revival Conference for LLWWEM in 2012.
LLWWEMA received HK$4,417.00, being the donation from the “Combined Youth Service” of Hong Kong District Office in November 2011 as their support of LLWWEMA. 
LLWWEMA has budgeted HK$40,000.00 in 2012 to support the International Youth Mission Camp (those come from overseas and are in need, will have the priority).
The Possibility of India to be the focus of mission of LLWWEMA and Follow up the issues of Ling Liang Chinese Church in India 
LLWWEMA plans to hold a mission trip/short term mission in October 2012
1.  Invite co-workers of other churches to visit and care about Grace Ling Liang Church in India; and
2.  set up a short-term mission to cope with LLWWEMA and visit their schools and deliver Good News to students

LLWWEMA will support their needs, especially regarding the employment of local preachers in India and we will continue to care about and pray for it.
Total Budget Expenditure and Planning for the 14th LLWWEMA

The preliminary estimation of numbers of overseas visitors are 1 from North America, 2 Australia and 2 from the Philippines.  The estimated office administrative fee is HK$5,000.00.
The criteria for the expenses of overseas visit by representatives of LLWWEMA is mainly including airfare, transportation and accommodation.  However, if local churches take initiative to entertain the representatives, there is no need to use donation to pay for those relevant expenses.
Total expenses budget and planning issues will be discussed in next meeting.

Other Business: Nil
Next Meeting

322 Prince Edward Road West, 7:30pm, January 13, 2012 (Friday)

Prayed after Close of Meeting
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